Pupil premium strategy statement — Southwark Park

Primary School

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 356

Proportion (%) of pupil premium eligible pupils 47%

Academic year/years that our current pupil premium 2023 - 2026
strategy plan covers (3-year plans are recommended —

you must still publish an updated statement each

academic year)

Date this statement was published October 2025
Date on which it will be reviewed September 2026

Statement authorised by

Carl Vernalls

Pupil premium lead

Karen Foreman

Governor / Trustee lead Anjali Raval
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £282,505

Pupil premium funding carried forward from previous years | £0

(enter £0 if not applicable)

Total budget for this academic year £282,505

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Southwark Park’s values are Respect, Responsibility and Excellence. These values
are embedded throughout our school and are demonstrated through having very high
expectations of all children through their attendance, behaviour and academic
achievement regardless of background, academic ability and barriers that may impact
on their lives.

To achieve this, our Pupil premium strategy takes a tiered approach to ensure that all
pupils, including those who are disadvantaged, consistently experience the highest
possible quality of teaching, have access to the targeted academic support and benefit
from a range of wider strategies including pastoral support for social and emotional
difficulties, attendance and behaviour, impacting on success in school.

Quality first teaching makes the biggest impact on disadvantaged pupils; therefore, our
aim is to ensure we have the best teaching staff that we can. Staff that have positive
relationships with the children and their families. Staff that have access to high quality
CPD to equip them with the skills to ensure children make progress from whatever their
starting point.

The strategy plan links directly to our School Development Plan priorities which are:

e Monitor and improve pupil numbers through the following: Actively develop positive
relationships with families and the wider school community and ensure all interactions with
stakeholders maintain a high level of professionalism.

e Monitor teaching and planning to ensure lessons mirror CPD initiatives and further develop
reciprocal reading.

o Refine and enhance the wider curriculum with a particular focus on the computing curriculum.

e Refine progression of scientific skills to support rigour.

e Further embed mastering number.

e Enhance the use of quality first teaching strategies and effective interventions for all SEND
pupils.

e Monitor the teaching of Rights Respecting across the school and define and embed the
teaching of key vocabulary words.

e Continue to monitor and refine the school behaviour policy in line with Positive Handling
training.

e Further develop and embed a culture of aspiration across the school through regular goal
setting and authentic links to school and career pathways.

e Further develop after school clubs to help raise the profile of sports across the KS1 and KS2.

o Develop dialogic talk in EYFS and monitor impact across the provision.

e Further develop and monitor the use of tier two words within the provision.




and MTP.

practice is fully embedded.

e Implement nursery White Rose and ensure teaching sequence is reflected on yearly overview

e Monitor the impact of Maths Mastery and add Reception Maths Mastery to MTP to ensure the

Challenges

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challenge
number

Detail of challenge

The language and oracy gap between disadvantaged pupils and their peers

Maths attainment

Writing attainment and spelling skills

Social and emotional wellbeing of children

Parental engagement with the school and education

Access to resources and life experiences
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Consistent attendance and punctuality

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

The gap in pupil’s language skills closes;
pupils have the speech and language skills
necessary to access the curriculum and
learning in school. Specific speech and
language needs are identified to ensure early
intervention is put in place (Neli).

Pupils being successful communicators
throughout their learning.

Pupils eligible for Pupil Premium funding make
expected or better progress in reading, writing
and maths through high quality teaching.
Misconceptions and gaps in learning are
identified and remedied.

Pupils make at least expected progress.

Formative assessment will see gaps being
addressed.

Interventions will be successful in ensuring at
least expected progress is achieved.

Pupils can access learning and have self-belief
because their social, emotional needs have
been met.

Every pupil is supported by staff to achieve
success. Pupils are well supported with their
social, emotional and mental health thus
improving their learning potential.

Families can access support with the
pressures they are facing so that they are in a

Families accepting support through the
school and externally.
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children.

better position to be able to support their

inspires them.

Pupils are exposed to a wide range of
experiences through the curriculum that

Pupils take part in experiences and visits that
are new to them and open their world.

Pupils and families believe that attending
school regularly is important.

Pupils have good attendance, and this
impacts positivity on their academic learning.

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £41,084

Educational
Psychologist on

teaching for all has the most significant impact on
raising achievement and closing the significant

Activity Evidence that supports this approach Challenge
number(s)
addressed

Task group leaders There is a very strong evidence base that high quality 1,2,3,4

and SENDCo to teaching for all has the most significant impact on

share expertise in raising achievement and closing the significant

relevant areas — attainment gap.

ensuring high quality https://educationendowmentfoundation.org.uk/support-

teaching for all in for-schools/school-improvement-planning/1-high-

addition to a targeted | quality-teaching

pupil premium

approach.

Implement structured | https://educationendowmentfoundation.org.uk/projects- | 1, 2, 3, 4

NELI language and-evaluation/projects/nuffield-early-language-

programme to enrich intervention

vocabulary.

CPD - research on Dialogic Teaching - trial | EEF 1,2,3,4

Dialogic Teaching

CPD - further FFT Reciprocal Reading - trial | EEF 1,2,3,4

development of

Reciprocal Reading

CPD - Mastering Mastering Number at Reception and KS1 - trial | EEF 1,2

Number — EYFS and

KS1.

CPD - Strategies to There is a very strong evidence base that high quality 1,3

develop below teaching for all has the most significant impact on
expected attainment raising achievement and closing the significant
in Writing attainment gap.
https://educationendowmentfoundation.org.uk/support-
for-schools/school-improvement-planning/1-high-
quality-teaching

CPD - training from There is a very strong evidence base that high quality 1,2,3,4,7
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https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/nuffield-early-language-intervention
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/dialogic-teaching
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/fft-reciprocal-reading-2023-24-trial?utm_source=/projects-and-evaluation/projects/fft-reciprocal-reading-2023-24-trial&utm_medium=search&utm_campaign=site_search&search_term=recip
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/mastering-number-trial?utm_source=/projects-and-evaluation/projects/mastering-number-trial&utm_medium=search&utm_campaign=site_search&search_term=MAstering
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching

strategies to support
and engage learners
within the classroom.

attainment gap.
https://educationendowmentfoundation.org.uk/support-
for-schools/school-improvement-planning/1-high-
quality-teaching

Targeted academic support (for example, tutoring, one-to-one support,

structured interventions)

Budgeted cost: £159,671

Activity

Evidence that supports this approach

Challenge
number(s)
addressed

Employed qualified
teacher an extra day
a week to run
targeted
interventions linked
to bottom 20% of
readers and writers.

Ensuring High quality teaching for all pupils who have the
greatest need features in most EEF guidance across all
areas.

1,3

Support Staff to run
targeted support
for:

- Early Language
- Phonics
- Reading
- Number

https://educationendowmentfoundation.org.uk/education-
evidence/quidance-reports/teaching-assistants

1,2,3,4

Arts therapist to
work on a 1:1 basis
or small group with
pupils with
emotional
difficulties.

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/primary-sel

4,5,6,7

Trained Drawing
and Talking
Practitioner

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/primary-sel

4,6

Speech and
Language therapist
employed to work
with children and
work with support
staff to develop
effective SaLT
programmes.

https://educationendowmentfoundation.org.uk/education-
evidence/quidance-reports/teaching-assistants

1,4

Musical Nuture
Group

Using music and singing to enthuse pupils and get them
a creative outlet.

4,6

Y6 Boys
Development
Programme

Mentoring | EEF

4,6



https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £81,750

Activity

Evidence that supports this approach

Challenge
number(s)
addressed

Focus on
developing
attendance of
target groups
and individuals.

Implementing procedures from the guidance principles of good practice set out
in the DfE’s Working Together to Improve School Attendance document.
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Our Family
Liaison Officer
will spend 80%
of their working
day supporting
vulnerable
pupils, pupils
with wider
disadvantage
and their
families.

https://educationendowmentfoundation.org.uk/education-evidence/quidance-
reports/supporting-parents

56,7

Behaviour
Support person
employed to
work and
support pupils
to focus on
behaviour for
learning

Behaviour interventions | EEF

4,5,6

Breakfast and
After School
provision

Development of
After school
clubs to
promote sports

https://educationendowmentfoundation.org.uk/projects-and-
evaluation/projects/magic-breakfast?utm_source=/projects-and-
evaluation/projects/magic-

breakfast&utm medium=search&utm campaign=site search&search term=break

4,5,6,7

Developing
aspirations of
children

Aspiration interventions | EEF

4,5,6

Cultural
Development
which includes
learning outside
of the
classroom.

https://educationendowmentfoundation.org.uk/news/eef-partnering-with-the-rsa-
on-cultural-learning?utm_source=/news/eef-partnering-with-the-rsa-on-cultural-
learning&utm medium=search&utm campaign=site search&search term=cultur

5,6,7

Contingency
fund for acute
issues.

Based on our experiences and those of similar schools to ours, we have identified
a need to set a small amount of funding aside to respond quickly to needs that
have not yet been identified.

Total budgeted cost: £282,505



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/magic-breakfast?utm_source=/projects-and-evaluation/projects/magic-breakfast&utm_medium=search&utm_campaign=site_search&search_term=break
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/magic-breakfast?utm_source=/projects-and-evaluation/projects/magic-breakfast&utm_medium=search&utm_campaign=site_search&search_term=break
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/magic-breakfast?utm_source=/projects-and-evaluation/projects/magic-breakfast&utm_medium=search&utm_campaign=site_search&search_term=break
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/magic-breakfast?utm_source=/projects-and-evaluation/projects/magic-breakfast&utm_medium=search&utm_campaign=site_search&search_term=break
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/aspiration-interventions?utm_source=/education-evidence/teaching-learning-toolkit/aspiration-interventions&utm_medium=search&utm_campaign=site_search&search_term=aspiration
https://educationendowmentfoundation.org.uk/news/eef-partnering-with-the-rsa-on-cultural-learning?utm_source=/news/eef-partnering-with-the-rsa-on-cultural-learning&utm_medium=search&utm_campaign=site_search&search_term=cultur
https://educationendowmentfoundation.org.uk/news/eef-partnering-with-the-rsa-on-cultural-learning?utm_source=/news/eef-partnering-with-the-rsa-on-cultural-learning&utm_medium=search&utm_campaign=site_search&search_term=cultur
https://educationendowmentfoundation.org.uk/news/eef-partnering-with-the-rsa-on-cultural-learning?utm_source=/news/eef-partnering-with-the-rsa-on-cultural-learning&utm_medium=search&utm_campaign=site_search&search_term=cultur

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Teaching

For 2024/25, a large part of the teaching strand of the pupil premium strategy was on
CPD to ensure subject and pedagogical expertise; the use of subject consultants and
subject leads with expertise in relevant areas to ensure high quality teaching for all.

The continuation of the embedding of Neli, which was introduced in 2023, within the
EYFS has resulted in a rise of 17.5% for disadvantaged pupils achieving the expected
level in Speaking (2022-23: 66.7%, 2024-25: 84.2%). A positive impact has also been
seen with Listening, Attention and Understanding (2022-23: 72.2%, 2024-25: 78.9%)
for disadvantaged pupils.

The embedding of the Phonics scheme, My Letters and Sounds, first quality teaching
and regular assessment has resulted in improved Year 1 phonics results (2022-23:
62.5%, 2023-24:73.3%, 2024/25: 73.2%). The increase for disadvantaged pupils
between 2022-23 and 2024-25 was 15.3%, compared to 8.4% for non-disadvantaged

pupils.

Reading has continued to be a focus due to the KS2 results in 2023. The CPD
opportunities have continued and a move towards reciprocal reading has been at the
forefront of improving reading results throughout the school. The KS2 SATSs results for
reading were an improvement on the previous year (2024-25: 83.1% compared to
2023-24: 68.3%). The outcome for disadvantaged pupils was 87.1% in 2024-23
compared to 57.6% in 2023-24, a rise of 29.5%.

Whilst analysing internal data it was noticed that we had a large number of children that
were working just below the expected the standard in writing and part of the
development plan was for the Literacy lead to share strategies that could be used
within the first quality teaching to target these pupils so that they could reach the
expected level. The Literacy Lead was moved into Y6 for the academic year 2024-25
and this helped to secure strong KS2 SATSs results, especially for the disadvantaged
pupils. The rise from 2023-24 to 2024-25 in writing for disadvantaged pupils was 32.2%
and a rise of 0.8% for non-disadvantaged pupils. This gives these pupils are fantastic
base to develop in secondary school.

Targeted support

Targeted support in 2024-20253-2024 was focused on intervention support in reading,
phonics, writing and maths, as well as other areas of learning such as speech and
language interventions and social emotional learning. Speech, Language and
Communication is a dominant area of need for children across the school and so
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having SLTs in school a day a week has been hugely beneficial for developing
children’s language and communication skills as well as training the support staff to
deliver SaLT throughout the week. Having a qualified teacher supporting individuals
and small groups three days a week has benefited many children; they have been used
to support the bottom 20% of children so that make accelerated progress.

Targeted support for Maths Mastery during the academic year has resulted in pupils
working just below the expected standard to acquire a concrete understanding of the
basic concepts of Mathematics which enable them to build their understanding. The
KS2 SATSs results for maths reading were an improvement on the previous year (2024-
25:76.3% compared to 2023-24: 63.3). The outcome for disadvantaged pupils was
77.4% in 2024-23 compared to 51.5% in 2023-24, a rise of 25.9%.

Wider Strategies

The pastoral team focussed on attendance and punctuality to remove barriers to
education for pupils. This included them working closely with families to develop
trusting relationships to be able to support them to overcome barriers. This is a long-
term intervention for families so the impact of this will be seen in the future. The team
also worked the with Southwark Education Inclusion Team to improve the attendance.

Wellbeing check-ins with trusted adults and vulnerable children take place regularly to
provide a safe space for them within school. Work around emotional regulation has
been used to support children within school and at home for learning. The recruitment
of a Behavioural Support Mentor has continued to improve the emotional regulation of
pupils as he has worked with selected pupils on anger management, controlling your
body and being a trusted adult within Southwark Park primary school.

School trips including the Y6 school journey have enabled the children to develop
confidence and promote the enjoyment of trying new activities, which is opening new
horizons.

The contingency fund was used last year to provide breakfast and after school places
for disadvantaged pupils whose parents were going through tough times, this enabled
the pupils to be fed and to attend school; whilst allowing the parents extra time to do
what they needed to do to improve things for themselves and their children.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic year.

Programme Provider

Boys Development Project Future Men
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